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Global Objectives

Conduct successful research
Improve EM patient care

Live a fulfilled life with a great career
Make the world a better place
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Specific Objectives Session Plan

Learn how to find, obtain private grants Identify sources of private grant funds
Be a successful private grant writer Discuss differences between federal and
Obtain private grants private grant sources

Complete the work outlined in the grant Consider an example: RWJ foundation
Be able to utilize the resources well Promote the EMF as an important

Enjoy the process research grant source

Repeat

Edward P. Sloan, MD, MPH, FACEP [ Edward P. Sloan, MD, MPH, FACEP

Public vs. Private Grants

Truly not many differences

) ) Go to those who want what you want
Public vs. Private Grants Give them what they want in the grant

application
Use a PHS 398 format when possible
Streamline the application

Edward P. Sloan, MD, MPH, FACEP [ Edward P. Sloan, MD, MPH, FACEP

Public vs. Private Grants

In general, private grants will be smaller in . .
scope and the resources requested Private Grant Source:

Policy work or pilot research work Robert Wood Johnson

Make sure to identify how the work will
help them, their mission, and those they
wish to serve by funding your work

Follow-up, follow-up, follow-up

Edward P. Sloan, MD, MPH, FACEP Edward P. Sloan, MD, MPH, FACEP
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Talking with RWJF Staff About Your Proposal
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Robert Wood Johnson Foundation

AFT AL MARRATIVE REPORT—OVERVIEW AND PURPOSE

We have deviied 4 simpbe set of four quesions for the Annial Nammative Report.

+ Quessians 1-3 ak you 10 tell RWIF sbout how your project i meeting its eitablithed goah, activities
you buve emgaged in 1o dite to meet those goah and asy this have not bern completed on schedule,
and other isues you are addsessing. We expect you 1o repart 1o o any chamgzs from the planned
activities thas were described in yous proposal. Upee reading your antwens to these questioas, yor

e affirr may conlt Y

+ Quession 4-5e

FORMAT

+ The enais

+ Use s | 2:point font, onesinch margins and single-ine spicing

+ Incosporate the firnt thiee quesons s bobd italic subheads

il Reporting And  All grannees are required to submit annual and final financial reports. Grantees with awards over

Expenditures $200,000 will also be asked to submit expenditure repors semi-annually. RWJF creates a financial
reparting form from your budget that you are to use when reporting expenditures to us. You may use the
form provided or recreate the format using your own spreadsheet program, Financial reports are due 30
days after the end of each interim and anmual budget period and at the end of the grant.

Although your expenses are expected to follow your approved budget under this progect, we recognize
that it may become necessan #= =i i approved amoumms v =il fine items. You are
permitted to e+ _are funds among existing lme items provided you do not excee e budget category
subtor! sy moee than § percent. For example:

Approved Total
Budger  Expenditures Percentage

Project Directar 45,000 48,000 (3,000} 07
Project Staff 20,000 18,000 2,000 L]
Admin. Staff 30,000 35,000 (5,000} uz
Fringe Benefits 19,000 18,700 300 9%
SUBTOTAL 114,000 {5,700} 05
As this example illustrates, the expendatures reposted in the Penonnel budget category do not exceed -
appewed budget category amount by moee than § pervent, Therefore, no explanation or badget = msion
woukd be ioquired. It should be noted, however, that we may siill request additional infoanon for
expenditures reponed oz sinst individual line items

Personnel Variance

119,700

, Dt wot {f the ovalpet pertod o
f buodlpet Fs e agpprorted, Qe

Iy o to exieed the S percent category limit, yow st reguest a budget e

T B
S T
£ 24  smes~-Ha

AMMUAL MARRATIVE

1. What did you sccomplish dusing this repering period? How did these scoomplishmeras help you
reach ihe goul of your project? I relevant, what indicaiors of benchmarks were used o desermine
your progress? Beiefly devcribe the activicies carried out this reporting period to mees these goals, a
described in your proposal.

+ For & service prviect, indicate the number of people served during the year and being served
currenily, and the services that are provided, where and how. If the service project is caly in the
plansiing or development stage, indicate what has been accomplished 1o date.

+ For a project making individual awssds for wrsining, leadenbip developeens or recognition, indicare
the kinds of awards provided daring this year and the resules of the swards, inclading amy special
accompliibmerty dering the year

+ Fora peoject that sims tn creste instimtional change, indicae the various activities and metbods
that have been undertaken to date to effect nich chage, and deicribe any changes that have occurred

* For a commanicationn project, describe the produce produced or i production, how they are
being or will be disweminated, the nusmben distributed (if applicable), the 1ize of the sodience
sesched (i spplicable) and the sepoee (reviews, media coverage, etc..

+ For an evalussion progec, describe the milestanes to daic in gathering and inalysiag miamation,
and preliminary findings o date from the evalustion.

* For a reseasch projec, describe the stage the project has reached in the research process and whar
has been accomgiivhed during the year, including any preminary finding.

e emine =Ll

R i

]

2 W, if any, proposed activities were not completed? Beiefly describe thise activitics, the rrason
ey wese not completed and your plans for carryisg them oat.

+ 1 che activiies completed differ from your peoponal, whit caused these changes?
+ Were activiies delayed s if o, why?

o Wl thee sctivitin be comphoed? When s bow?

+ Mo these any acthdties you will nos be bk 10 complere duting the cosne

Grantee Reporting Instructions

Awssal Narnative Report

Fobert Wood Johnson Foundation

3. Is there anything elsc you want 0 tcll RWJF? Pleae include an addendam to the report. Feel free to
sell us abour any ceber unexpeced issues, cancerns of succewies you have had in this reporting period.

4 Wt o produced during the reporsing period?
Create an Annisal Bibliography, which s a separate documens fram the Annual Marrative Repor and

miist be acconpanicd by two copies of each prodact that has been peodaced in this reparting pesiod.
The Anrital Bibliography docs nos cover all categaries of grant prodiscts requested by RWJF
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Private Grant Source:
Emergency Medicine

Foundation
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i" ‘Elm This tutorial will demonstrate how to merge multiple pdf files into a single file, This is

iseful when documents are separated into multiple pdf files and it is necessary to merge

EM RESEARCH ill pages into one file. The tutorial assumes that you are using Adobe Acrobat 5.0,

GRANT APPLICATIONS —
n this example, we want to ereate one document called Test.pdf, which contains 5
ndividual pdf documents merged into one, The individual pages are called

l Test_pagel.pdf, Test page.pdf. Test page3.pdf, Test paged.pdf, and Test_pageS.pdf
9 [Step 1 Open the pdf file which contains the first page of the document in Acrobat.
Example: click File—>Open... —> Directory of PDF —> Test_pagel.pdf
N i
p (G 3 +EH D |

Conclusions Recommendations

Private grants are abundant Become facile at doing private grant
Slightly less systematic application writing, make it similar to PHS 398
process, but PHS 398 format still key Know what is out there, and think global

Need to provide a detailed report of the Consider how multiple private grants can
work and the deliverables be obtained and utilized, promoting
Private foundation websites assist in the success in the research enterprise

RIOEESS Consider the EMF strongly for your work

Edward P. Sloan, MD, MPH, FACEP 8 [ Edward P. Sloan, MD, MPH, FACEP I8

Thank you.

ferne@ferne.org

312 413 7490

_sloan_private_grant_092508_final
Edward P. Sloan, MD, MPH, FACEP I8




