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Specific Objectives

Learn how to find, obtain private grants
Be a successful private grant writer
Obtain private grants

Complete the work outlined in the grant
Be able to utilize the resources well
Enjoy the process

Repeat
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Global Objectives

Conduct successful research
Improve EM patient care

Live a fulfilled life with a great career
Make the world a better place
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Session Plan

Identify sources of private grant funds

Discuss differences between federal and
private grant sources

Consider an example: RWJ foundation

Promote the EMF as an important
research grant source
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Public vs. Private Grants

Truly not many differences

) ) Go to those who want what you want
Public vs. Private Grants Give them what they want in the grant

application
Use a PHS 398 format when possible
Streamline the application

Edward P. Sloan, MD, MPH, FACEP 8 [ Edward P. Sloan, MD, MPH, FACEP |8

Public vs. Private Grants

In general, private grants will be smaller in . .
scope and the resources requested Private Grant Source:

Policy work or pilot research work Robert Wood Johnson

Make sure to identify how the work will
help them, their mission, and those they
wish to serve by funding your work

Follow-up, follow-up, follow-up
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Reporting
&

days afier the end of each interim and annual budget period and at the end of the grant.

that it may Become necessans = .. i APPIOVED aMoume

subtor? Ly mose than 5 percent. For example:

expenditures reponie sgeinst individual line items

Bt want i the gt prerioad £

All grantees are sequired to submit annual and final financial reports. Grantees with awards over
xpenditires $200,000 will also be asked to submit expenditure repors semi-annually, RWJF creates a financial
reparting form from your budget that you are to use when reporting expenditures to us. You may use the
form provided or recreate the format using your own spreadsheet program, Financial reports are due 30

Although your expenses are expected to follow your approved budget under this progect, we recognize
wrichaal fine items. You are
permitted to e+ _are funds among existing lme items provided you do not excee e budget category

Approved Total

Personel Budget  Expenditures Variance  Percentage
Project Director 45,000 48,000 (3,000} w7
Project Stafl 20,000 18,000 2,000 L]
Admin, Staff 30,000 35,000 (5,000} 17
Fringe Benefits 19,000 18,700 300 9%
SUBTOTAL 114,000 119,700 (5.700) 105
Asth ple illustrates, th fitures reposted in the Personnel budget category do not exceed th

apywed budget category smount by moe than 5§ percent, Thesefore, no explanation ot budget = vmion
woukd be w<wired. It should be noted, however, that we may uill request sdditional infoe=.anon for
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TIONS

ANHUAL MARRATIVE REPORT—QU!
. Whar did you accomplish during this repaning pesiod? How did these sccomplishmeras help you
- reach ihe goul of your project? If relevant, what indicators or benchmarks were used to derermine
your preogress? Briefly describe the activicies carried « reporting period b0 mect these gouls, 23
described i your pre

Robert Wood Jo

served
AFT AL MARRATIVE REPORT—OVERVIEW AND PURPOSE is naly in the
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For a research proect,
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Grantee Reporting Instructions

Annual ! v Repart

Y

Robert Wood Johnson Foundation

i the comne of v

3. Is there anything elic you want 1o icll RW,
sl us abour a

unexpecred fasucs,

4w

s produced during the reporting period?

Create an

srative Report and

miist be accomp s reparting period

RW]F

The As

GRANT OVERVIEW

Private Grant Source:
Emergency Medicine PR
Foundation —
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[This tutorial will demonstrate how to merge multiple pdf files into a single file. This is

juseful when documents are separated into multiple pdf files and it is necessary to merge
M e bl pages into one file. The tutorial assumes that you are using Adobe Acrobat 5.0,
BB L]

GRANT APPLICATIONS » FAY RECHWATY

In this example, we want to ereate one document called Test.pdf, which contains 5
ndividual pdf documents merged into one. The individual pages are called
[Test_pagel pdf, Test page2.pdf, Test paged.pdf, Test_paged.pdf, and Test_page5.pdf

2008- 0% Research Grumi Proacam Overrhes e

EMELENAE Team Gonst [step 1: Open the pdf file which contains the first page of the document in Acrobat.
R ——— Example: click File—>0pen... — Directory of PDF —> Test_pagel.pdf
LME Research Peflewsbin Grant

ME Reshbent Resourch Grant ok [t 3] eDO

ME ewith Priicy Sessarch Grant

MNP Direter] Smrvionissd s Grest

EMESALM Medical Studerm Ressarch Gram
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Conclusions

Private grants are abundant
Slightly less systematic application

process, but PHS 398 format still key
Need to provide a detailed report of the

work and the deliverables

Private foundation websites assist in the

process
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Thank you.

ferne@ferne.org

312 413 7490

oan_privategrants_111207
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Recommendations

Become facile at doing private grant
writing, make it similar to PHS 398

Know what is out there, and think global

Consider how multiple private grants can
be obtained and utilized, promoting
success in the research enterprise

Consider the EMF strongly for your work
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